How to do business in India
Rajini Vaidyanathan: More and more people are coming to India to do business, but this is a country which is steeped in custom and tradition. So, what do you need to know to make sure you seal that deal? Well, we’ve enlisted the help of a corporate grooming expert to go through some of the dos and don’ts of doing business in India.
Suneeta Kanga’s on hand to help to guide us through some of the dos and don’ts. Nice to meet you Sunita, thank you for joining us. So, I’m greeting you in a first-time-I’ve-met-you business context. What was wrong or right about that?

Suneeta Kanga: OK, the handshake was good, Rajini, that’s good. A little less movement, just about that much. But, we can do away with the kisses and the embraces because that is not appropriate in India, it’s not required. Just a handshake, a little more eye contact with a larger smile to show that you’re happy to see me and maybe bow a little forward when you’re shaking hands. 
Rajini Vaidyanathan:  Let’s try that the right way then. Hi, Suneeta, nice to meet you.

Suneeta Kanga: Nice to meet you.

Rajini Vaidyanathan:  So we’ve got the introductions out of the way. What next? 

Suneeta Kanga: It’s important to create the right image through your attire, so even though India is a tropical country, nothing should be too revealing, too tight, too short. Perhaps a jacket, a formal jacket on what you’re wearing. A lighter shirt is always nicer. A pearl string would look nice and formal if you had matching earrings. Your trousers are too casual, maybe tailored your pants, and again, yes, though we could wear open-toed sandals, I think closed shoes always add an aura of formality, and perhaps something that has a heel, one to one and a half inch heel.

Rajini Vaidyanathan:  So, how does this look?

Suneeta Kanga: Very nice.

Rajini Vaidyanathan:  Now I’m ready to do business. 

When it comes to high-level discussions, it’s often a good lunch or dinner where the real business is done. So, Suneeta, what are the dos and don’ts of an Indian business dinner?

Suneeta Kanga: OK, Rajini, in India most people at home would probably eat with their hands, but in a business dinner at a restaurant you should use spoons and forks. And the way to use it is that you take a little bit of rice and you mix it with a little bit of curry, push it with the fork onto the spoon, and then bring it to your mouth. 

Rajini Vaidyanathan:  Some people aren’t used to eating curry or don’t like spicy food. How do you get through that without offending anyone? 

Suneeta Kanga: You know, Indians are very proud of their culinary skills, so it would be nice if you could compliment on their food, but if you don’t like something, try and keep it to yourself, don’t show it on your face.

Rajini Vaidyanathan:  So we’ve had a good dinner and I’d really like to stay in touch with you Suneeta, so here’s my business card.

Suneeta Kanga: Thank you. Uh, Rajini, in India business cards are exchanged at the beginning of a meeting not at the end.

Rajini Vaidyanathan:  I did that wrong. 

Suneeta Kanga: Yes, and also when you’re handing over a business card, take it out of your card holder, turn it around so that the writing faces the person you’re handing it over to. Either hold it with one hand or two hands and give it as if you’re giving a gift. 

Rajini Vaidyanathan:  So let me do it the right way. Here’s my business card. 

Suneeta Kanga: Thank you. When you receive someone’s card, look at it for some time, nod your head, say thank you and then put it away. 

Rajini Vaidyanathan:  Thanks Suneeta, and I think I will be getting your business card because it looks like I still have a little bit of work to do on my business etiquette.
